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Agenda

Agenda

Welcome and introduction
Sim Scavazza –non-executive director, Imperial College Healthcare NHS Trust and London 
North West University Healthcare NHS Trust (North West London Acute Provider Collaborative), 
and non-executive director and deputy chair –Buckinghamshire, Oxfordshire and Berkshire 
West ICB 

Speaker’s presentations 
Tanya Carter –chief people officer, East London NHS Foundation Trust
Eniola Oladipo –head of support and transformation, NHS England
Cath Byford – deputy chief executive officer and chief people officer, Norfolk and Suffolk 
Foundation Trust
Paul Devlin –chair, Nottinghamshire Healthcare NHS Foundation Trust

Q&A
Facilitated by chair

Summary and close 
Facilitated by chair



Housekeeping

Housekeeping

• Please note this session is recorded 
• Please keep your camera on wherever possible
• If you lose connection, please re-join using the link in your joining 

instructions or email race.equality@nhsproviders.org
• Please ensure your microphone is muted during presentations to minimise 

background noise
• We will come to questions once we have heard from all our speakers
• Please feel free to use the chat box for questions and sharing examples of 

what has delivered sustained progress in your organisation
• If you would like to ask a question audibly, please use the raise hand function 

during the Q&A section and we will bring you in
• Any unanswered questions will be taken away and answered after the event
• You will receive a link to an evaluation form at the end of the day, please take 

the time to complete it, we really do appreciate your feedback.

mailto:race.equality@nhsproviders.org


Can we Talk About Race? 

Tanya Carter

Chief People Officer 

East London NHS Foundation Trust  

Tanyamcarter
HPMA Team of the Year 2022 and Director of the Year



elft.nhs.uk



Score of 0 Racism witnessed 

extremely often

Score of 10 Racism almost 
never witnessed

Racist 

Behaviours

Score of 0 Not at all aware of 

how to respond 

appropriately when 

witnessing racist 

incidents 

Score of 10 Very aware of how to 

respond 

appropriately when 

witnessing racist 

incidents

Racial 

Awareness



Borrowed from the Institute of Health Improvement
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Welcome to EDI 
Support & 
Transformation

The national EDI Support and Transformation team 
was formed in April 2020, to help meet 
commitments of the NHS People Plan within the 
context of the NHS Long Term Plan.

Over the last few years, we have jointly led on 
challenging projects to support our People through 
the COVID-19 pandemic. 

We continue to take on challenging and fascinating 
projects. We are currently working with EDI Leads 
and Staff Network Leads in the NHS, to establish a 
strong network of Inclusion practitioners who can 
influence change for better patient and staff 
outcomes in the NHS.

DHSC

NHS CEO

NHS People 

Directorate

NHS EDI

WRE

S

WDE

S

S&T

E&P

ISDA&A

Programmes



A race against time



As an anti-racist…



“In the 

end, we 

only regret 

the 

chances 

we didn’t 

take” 

Lewis 

Carroll



13 |

Our programmes 
of work

Leading on EDI engagement for staff 
networks and EDI practitioners in the 
NHS…

Our work is currently aimed at supporting Staff 
Network Leads and EDI practitioners in the NHS, 
to establish a strong network of Inclusion 
practitioners.

We enable them to influence change for better 
patient and staff outcomes, by delivering tailored 
interventions to upskill and empower Leaders 
and enable high performance in teams.

National EDI Support and Transformation Team Introductory Pack v0.6

EDI Support & Transformation Programmes

National support offers 

for NHS staff networks
EDI practitioners network

Board & Senior Leader 

Development 

Staff network leads & 

chairs network

Staff Network Lead 

Development 

Enabling | Improving | Celebrating Inclusion

EDI Engagement

EDI Dashboard

EDI accountability 

framework

Staff Networks



Can we talk about 

Race?

Cath Byford

Deputy CEO and 

Chief People Officer



• How we unearthed the problems

• What happened at a board level taking individual 
and collective ownership

• Building trust with staff so they open up 



Being anti-racist: moving beyond the talk

Presented by Paul Devlin

Chair, Nottinghamshire Healthcare NHS Foundation Trust

14 March 2023



• My personal history

• Roles with influence and 

responsibility

• Strategic leadership

• NHS Board level and Trust 

Chair

Why allyship matters to me

• Recent context

• Murder of George Floyd

• Disproportionate impact of pandemic

• Workforce Race Equality Standards 

(WRES)

• Michelle Cox



What allies need to do

• Own this work and take responsibility 

• Recognise – and use – our power

• Proactively build our knowledge

• Work alongside staff networks, knowing its not their job to fix 
this

• Remember patient focus – both their experience of racism in 
our services, and some being racist to our staff and others



• Why does this matter to me?

• Where is my power and how will I use it?

• What are my knowledge gaps and how will I fill them?

• What do I know (e.g. from data, staff survey etc) that I have yet to 

learn and act on?

Take action now – Key questions



Thank you



Q&A

Q&A
Please use the chat box or the raise 

hand function 



Upcoming events

Register your interest to our upcoming health 
inequalities event:

Being an anchor institution to reduce health inequalities  
Tuesday ,21 March 2023 3.00pm-4.30pm 
Virtual event via Zoom

Speakers will share what has worked well in their journeys to embed anchor working as 
part of 'core business' in their efforts to contribute to reducing inequalities in the wider 
determinants of health for their communities.

Scan here to access our
upcoming events



Marketing

Visit our website for further information on the Race 
Equality work:

• Race 2.0 report
• Podcasts
•My journey as a White ally videos
• Blogs
• Previous events and additional resources

Scan here to access our 
website



Evaluation

Thank you

Scan here to access 
our survey
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