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Spotlight on… The Race Code

Chair:
Dalwardin Babu OBE, chair of the Seacole Group & non-executive director, 
Camden and Islington Mental Health Trust

Speakers:
Karl George MBE, partner, RSM UK Consulting LLP
Junior Hemans, non-executive director, The Royal Wolverhampton NHS Trust 
and Walsall Healthcare NHS, chair of Workforce committee and Seacole Group 
member



Housekeeping

• Please note this session is recorded and the recording will be available on our website post event. 
Please feel free to turn your camera off for GDPR reasons, although we encourage cameras to be 
kept on

• If you lose connection to the session, please re-join using the link in your joining instructions 
email.

• There will be presentations and opportunities for interaction during this meeting. During the 
interactive Q&A sections, we ask that you that you keep your camera switched on if possible.

• We kindly ask to ensure your microphone is muted during speakers’ presentation to minimise the 
background noise. 

• You can submit a question by typing through the chat box or by using the raise hand function in 
Zoom.

• You will receive a link to an evaluation form at the end of the day, please take the time to complete 
it, we really do appreciate your feedback.



Karl George MBE, partner, RSM UK Consulting LLP

















































































Contact us

• Karl George, Partner
karl.george@rsmuk.com

• Paul Callum, Associate Director
paul.callum@rsmuk.com

• Tom Proverbs-Garbett, Associate Director 
tom.proverbs-garbett@rsmuk.com

• Nichola Claessen, Analyst 
nichola.claessen@rsmuk.com
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Junior Hemans, non-executive director, 
The Royal Wolverhampton NHS Trust and Walsall 

Healthcare NHS, chair of Workforce committee and 
Seacole Group member



The Race 
Code Impact

The Royal Wolverhampton NHS Trust 

& Walsall Health care NHS Trust



The Royal Wolverhampton NHS Trust

In 2021 the RWT became the first in 
the Black Country to achieve the 
Race Code Charter Mark, followed 
shortly after by WHT . Both Trusts 
attained their charters in October 
2021 and are accredited until May 
2024. 



The Challenge: Improving 
Equity, Education and 
Awareness

The likelihood rate of Black 
Asian and Minority Ethnic Staff 

entering a Disciplinary fell 
from 1.95 in 2019 to 1.1 in 

2022 

13% of the Trust Board is from 
a Black Asian and Minority 

Ethnic background

Our Trust Strategy has a long 
term strategic committment 

to improve ethnic 
representation at all levels of 

the organisation

32% of the Trust workforce is 
from a Black Asian and 

Minority Ethnic background in 
line with our local population

19% of our Senior Roles are 
occupied by staff from a Black 

Asian and Minority Ethnic 
background indicating under-

representation

Education : E

To support improved education and awareness in relation to race equality the following interventions have been 
implemented ………

• Cultural Competency workshops delivered to staff across various disciplines – train the trainer model developed

• How to be an effective ally training delivered to HR and OD teams across both Walsall and the Royal Wolverhampton 
Trust

• Five anti racism resource pack produced containing a series of videos , resources and recommended books- these packs 
were disseminated to all line managers and will be available shortly on the Trust’s internal intranet pages

• Race Fluency – anti racism workshops scheduled to take place in November 22- this will result in a co- produced anti -
racist vision statement 

• Lunch and learn sessions related to race equality delivered as part of Equality and Human Rights Week.



Joint Zero 
Tolerance to 
Racism 
Campaign
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What we have achieved 
in the last 12/18 months:

• Recruited and trained 26 new Cultural Ambassadors

• Published our first Race Infographic to promote awareness and 
transparency around our race equality profile.

• Supported 3 placements on the Black Internship Programme

• Launched our Positive Action in Recruitment so all Band 7 vacancies in 
Nursing and Midwifery now have a Cultural Ambassador on the Panel

• Successfully ran Diversity Reverse Mentoring for our Executive Team

• 3 Trust Staff won awards recognising their contribution to race equality 
at the Black Country Black History Month Awards 2021

• Launched our Trust wide Civility and Respect Programme

• Launched our Zero Tolerance to Racism Campaign and Guidance for 
Managers and Patients



Q&A

November 2022



Evaluation

November 2022



NHS Providers Annual Conference & Exhibition, 15-16 November ‘22
Visit our website for agenda, tickets and further info. For any questions, please email 
events@nhsproviders.org

Can we talk about race?, 28 November ‘22
A deep dive session where we will discuss the role of regulators within Trusts. 
Book now!

November 2022

mailto:events@nhsproviders.org


Thank you!

November 2022


